
Module 1: Goals, 
Habits and Routines

YPN Leadership Development Program



At this stage of the program, we want you to consider, establishing and setting goals that you 
would like to achieve as a direct result of being part of the YPN Leadership Development 
Program.

When goals are written down we are more likely to intellectually engage and emotionally 
connect with the result of the goal we want to achieve. A useful tool to establish and set goals 
is the SMART goal setting framework.

Using SMART goal setting framework write at least one goal you would like to achieve, 
through your involvement in the YPN Leadership Development Program.

Specific: A Goal I would like to achieve is…

Measurable: I will know I have achieved this goal when…

Achievable: This goal is challenging, yet achievable if I…

Relevant: This goal is relevant to my career at Coates Hire in that…

Time: I will achieve this goal by…

Questions to test your SMART goals:
• Can the goal be stated in one sentence?
• Is the goal crystal clear?
• Is the goal meaningful?
• How will you know you have achieved the goal?
• What effect will this have on your career at Coates Hire?
• Is the goal attainable within the timeframe?
• What additional support or resources is needed to achieve the goal?
• How motivated are you to achieve this goal?
• Is the goal relevant to your career success?
• What is the timeframe set?
• Is this timeframe realistic with consideration to other priorities?

Establishing and Setting Goals



Habits

We recommend you watch the Productivity Game’s breakdown of James Clear’s book, Atomic 
Habits. In this video, you’ll learn about the core message of the book and ‘The Four Laws of 
Behaviour Change’. Using this video as a reference, reflect and respond to the following 
questions.

Reflection: Do I have any habits that have or are likely to hold me back in my career? If so, 
what are they?

What support do I need to break those habits that don’t serve me well in my career?

What new habits do I need to create, that will serve me well in my career?

Habit Stacking, is a method used to help establish a new habit. We add or “stack” a new habit 
to a habit already established. A simple example of this, is we add the habit of speaking up at 
a meeting, to the established habit of attending the meeting, so every time we attend a 
meeting, we practice the habit of speaking up. Eventually the two habits become one.

What established habits do you have, and how may habit stacking help you to form new 
positive habits that serve you well?

https://www.youtube.com/watch?v=_u8lxBrIm0c&t=5s


Routines

Every workplace has routines, those practices we do over and again, such as: team meetings; 
toolbox meetings; start of day and end of day processes; shift handovers; etc.

A great way to form a new habit is to practice this habit, within an established routine.  
Imagine if every time you stopped at a traffic light, you practiced one word from a foreign 
language, the consistency and frequency of traffic lights would have you fluent in no time!

With that in mind, what established routines do you have in your day/week/month, whereby 
you can practice a new habit that will serve you well in your career?



Action Checklist

I have established and set at least one SMART goal, to be achieved through my 
involvement in the YPN Leadership Development Program.

I have sent my goal for this program to program manager, Katie DeLaurier 
katie@hireandrental.com.au

I have now considered those habits that are not serving me well in my career.

I will look for opportunities to habit stack and use established routines, to create new 
habits that will serve me well in my career.

I am aware of the support and resources available to assist me in achieving my career 
goal/s.

mailto:katie@hireandrental.com.au

	Slide Number 1
	Slide Number 2
	Slide Number 3
	Slide Number 4
	Slide Number 5

	Measurable: 
	Achievable: 
	Relevant: 
	Time: 
	Specific: 
	Habits 2: 
	Habits 3: 
	Habits stacking: 
	Habits 1: 
	Routines: 
	Check Box2: Off
	Check Box3: Off
	Check Box4: Off
	Check Box1: Off
	Check Box5: Off


